eBidClarity

SAMPLE DAILY DIGEST - FEBRUARY 2026

What arrives in your inbox every
morning.

A real-format sample of the BidClarity daily digest. Three scored opportunities, one
per market — federal, Canadian, and UK — with the action plan, eligibility check,
funding pathway, and intelligence signals already done. The same engine runs
across 37+ portals and 6 continents.

SYNTHETIC SUBSCRIBER PROFILE - FOR ILLUSTRATION

Firm Office-technology & document-imaging supplier - 30 employees - Reston VA

NAICS 423420 - O0ffice Equipment Wholesalers
Set-aside Small Business - TAA + Buy American posture
Markets US Federal - Canadian PSPC - UK CCS
Past performance 5 fed-civ supply contracts - 2 scanner-specific (VA, HHS)
Mfr authorizations Fujitsu - Kodak Alaris - Canon imageFORMULA

This is a real-format sample using a synthetic profile and synthetic opportunities. Your own digest is generated against your actual
profile, monitored portals, and the live solicitation data BidClarity scans every 24 hours. Subscribe to a 14-day trial at bidclarity.ai/
trial-setup to see your first scored report.

BidClarity - Sample Daily Digest Page 1 of 6



eBidClarity

TODAY'S SCORED OPPORTUNITIES - 3 HIGH-MATCH

SAM.gov , HIGH MATCH
e 35/100
Veterans Affairs - VHA Mid-Atlantic
Document Scanner Supply & Maintenance — VHA Mid-Atlantic Region (12 facilities)

USD $1.2M base + 4 option years - Closes in 18 days - Total Small Business Set-Aside

¥ Incumbents - 1 known incumbent on prior VHA scanner BPA — moderate grip - firm holds 2 prior VA past-
performance references as differentiator

A Spec match - Reseller authorizations cover 3 of 4 specified manufacturers - 1 TAA country-of-origin gap on
Reference Unit D — substitution path required

§ Funding pathway - ~$400K inventory float needed for Tranche A - SBA 7(a) line $250K + commercial revolver
$150K = covers - WAWF reimbursement cycle 30-45d post-acceptance

ifi SBA: Total Small Business Set-Aside - NAICS 423420 (100-employee size standard) - firm at 30 employees
qualifies clearly

YOUR 5-STEP ACTION PLAN
1. Step 1: Confirm SAM.gov registration is active and NAICS 423420 set as primary classification (15 min if
needed)

2. Step 2: Resolve TAA country-of-origin gap — substitute Reference Unit D with TAA-compliant Fujitsu fi-7900
(designated-country manufactured)

3. Step 3: Lock SBA 7(a) draw + commercial revolver headroom — pre-position cash for Tranche A inventory
order (48 scanners)

4. Step 4: Pull authorized-reseller letters from Fujitsu, Kodak Alaris, Canon - draft technical response with TAA
substitution language explicit per 8L.4(b)

5. Step 5: Submit via SAM.gov by Day 18 (48-hour buffer) - email VA Contracting Officer in Section A to confirm
receipt

Al-generated guidance — verify before submitting. No guarantee of award.
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TODAY'S SCORED OPPORTUNITIES - CONTINUED

CanadaBuys , HIGH MATCH

o 34/100
PSPC - Health Canada Office Equipment

Multi-Function Printer + Scanner Standing Offer — Health Canada
CAD $640K - Closes in 24 days - ProServices-adjacent - supply category

¥ Incumbents - 1 known incumbent on prior Health Canada office-equipment SO — recompete window

A\ Mfr authorization - Sarah's firm needs Canadian distributor relationship for 1 of 3 specified manufacturers —
Concierge onboarding can resolve

¢ Funding - EDC working-capital guarantee available for Canadian supply contracts - pre-approval typically 5-7
business days

B PSPC: Eligible - Active CanadaBuys SRI required - VA past-performance accepted as parity reference

YOUR 5-STEP ACTION PLAN

1. Step 1: Confirm CanadaBuys Supplier Registration Information (SRI) is active and office-equipment category
enabled

2. Step 2: Initiate Canadian distributor relationship for missing manufacturer — Concierge tier accelerates this
3. Step 3: Engage EDC for working-capital guarantee - pre-approval 5-7 business days

4. Step 4: Prepare technical proposal in PSPC-required format - BidClarity generates Word .docx with VA past-
perf translated to PSPC parity references

5. Step 5: Submit via CanadaBuys portal by Day 24 - email Tender Authority to confirm receipt

Al-generated guidance — verify before submitting. No guarantee of award.

UK FTS | HIGH MATCH

- 79/100
Crown Commercial Service - Office Equipment Framework

Document Scanner & Imaging Hardware — CCS Office Equipment Framework Mini-
Competition
GBP £820K - Closes in 30 days - Find a Tender Service

¥ Incumbents - 2 incumbents on CCS Office Equipment Framework — moderate renewal grip
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A Mandatory - 3 of 4 mandatory criteria met - 1 UK-specific Cyber Essentials Plus gap — partner with CE+ certified
delivery firm

% Early warning - CCS Office Equipment framework renewal expected Q3 2026 — position now for the recompete
cycle

g ccs: Eligible - Find a Tender registration active - framework listing required

YOUR 5-STEP ACTION PLAN

1. Step 1: Confirm UK Find a Tender registration is active and Office Equipment Framework listing complete
2. Step 2: Partner with Cyber Essentials Plus certified UK delivery firm (Teaming Intel surfaces 3 candidates)

3. Step 3: Prepare technical response + pricing schedule per CCS evaluation criteria - BidClarity generates in
CCS format

4. Step 4: Submit via Jaggaer/Bravo portal by Day 30 - 48-hour buffer - Submission Guide generated

5. Step 5: Email Commercial Lead in Section 1 of the ITT to confirm receipt

Al-generated guidance — verify before submitting. No guarantee of award.
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HOW TO READ THIS DIGEST

Three opportunities. One scored fingerprint
each.

Every opportunity in your digest carries the same five layers of intelligence. Once you've read one, you can
read any.

1 - The score band (0-100)

The headline number is the composite match score — your profile against the published solicitation across eight
dimensions (capability fit, spec/product match, eligibility, past-performance fit, win probability, funding pathway, timing
& delivery fit, strategic alignment). 80+ is HIGH MATCH; 60-79 is WATCH; under 60 is filtered out. Reasoning per
dimension is surfaced in the portal — drill from the digest to see exactly why it scored where it did.

2 - Intelligence signals

Color-coded callouts surface what you need to know before reading the full solicitation: incumbent grip, mandatory-
requirement match, funding-pathway readiness, set-aside eligibility, agency-specific notes. Yellow surfaces gaps that
need closing pre-bid; green surfaces favorable signals; blue surfaces the most-actionable competitive intel.

3 - The 5-step action plan

What to do this week. Tailored to your profile, this contract, and the deadline. Each step references the specific
BidClarity capability (Tech Intel, Proposal Drafting, Submission Guide, Funding Agent) or external resource (SAM.gov
registration, EDC pre-approval, Cyber Essentials Plus partner). Built to compress the bid intake process to a 4-minute
morning read.

4 - Funding + eligibility

Two checks that catch bid-killers before you invest hours. Funding pathway shows which programs you may qualify
for and whether the inventory-float math actually works (SBA 7(a), commercial revolvers, EDC export finance, EXIM
working capital). Eligibility shows whether you meet certifications, set-aside categories, manufacturer authorizations,
and registration prerequisites as published.

5 - Coverage

The same engine runs across every monitored portal. Today's digest showed federal + Canadian + UK; your digest
reflects the markets you've activated.
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us
SAM.gov - GSA eBuy - US SLED portals

UK + EU
Find a Tender - Contracts Finder - EU TED

MULTILATERAL
World Bank - AfDB - ADB - IDB - UNGM

CANADA
CanadaBuys - MERX - 13 provincial portals

APAC
AusTender - GeBIZ - India GeM - NZ GETS

AFRICA

South Africa - Kenya - Nigeria - Ghana eTenders

See your first scored digest.

14-day trial - card required to start - not charged for 14 days - cancel anytime before then. From $149/

month.

Start 14-day trial —

bidclarity.ai



https://www.bidclarity.ai/trial-setup.html
https://www.bidclarity.ai/
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